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ff NUMBER 20 


PURN IDEAS IBTO_ ACTION 


Senebedy oo. I think 4t was "Miko" Simons ooo at the HoGoM. 
Werlehop in Detroit mado this startling declaration .o00%A 
managor who deosn't preduce at least one idea a day isn't 
earning hie salary ... and the executive who doesn't insiat 

em one idea a day from his manager, is being sompletely unfair. * 


Seunds a little reugh? Maybe ... until you think about 
4% a 1dttle. Nobody expests yeu to come up with ideas of an 
eacth-shaking magnitude day after day, fifty two weeks & yeaPro 
Nehedy expects yon to be a genius oo. a mipacle-mam. BUT ooo 
Af you keep your eyes and ears open, im and out ef your theatre, 
and your mind on your business ... Mam, you just wou't be able 
to precess all the ideas which fleed your aiad. 


Maybe your sereen presentation isn't all it could be, 
and you have an idea or two fer its improvement ... Perhaps 
yeur box office can be made more attractive to the passera-by. 
How about your staff? Is it truly a "Service" staff, or do 
you have a bunch of untrained kids acting as your ambassadors 
ef good will? Have you a thought for the betterment of your 
relations with your mewspaper oo. Padio o.. legal merchants? 

I esn think of dozens of ‘ean. 


You walk aleng the street and remark .o. “That guy 
always has a terrific display in his windew ..."” De yeu do 
anything about it? If they're so terrific perhaps you may do 
well to borrow an idea from him mew and agaim. A mew Gar 
soons down the atreet and you comment on the attractive color 
sorbination oo. Can you adapt it to your own use? Maybe those 
colours will add te the eys-appeal of your outside displays. 


I can go on and om ... but TF think you GET THE IDEA ... 
and vemember, getting am idea isn't quite enough ... Turning 
that idea inte action ia what ceunts. Don't get into the habit 
of aayimg oo. "I had an idea but ...” Complete the sentence 
£aiLa ooo turm it into a positive fact. 


SO=0-0 o.. Starting today ... let's have at least 
ems idea a dayo 


And starting teday ... let's turn the ideas that we 
do get into ACTION. 


D.E.K. 


SHOWMANSHIP IN CONFECTIONS 
Seliing confections is no Lengor just a matter of loading your 
counter and counting your profits o.. These days, I'm afraid are 
gome oo. Af not fLerever, then for a good eng whale. 


Today you've got to glamourize your sales effort .o- 
You've got te have more than just candy om your bar ooe You've 
got te use the same tricks you've so often used to got customers 
inte your theatre, te sell them your candy, end popcorn, and 
soft drinks ... Why do you think a house ike the Orphoum in the 
Se® eco reughiy 500 seats ... Gan outsell theatres with two and 
three times the seating capacity? Olga is a master at tho art of 
giamourising her bar ... there's always something dcing ... bo ib 
an svimated display, clevar copy on her back-bar, attentienagetting 
posters in her lobby ... oh, dezens of little gags. And she docs 
the business. 


fake a look at your bar today o.. ZF you were a patcren 
would you go out of your way to make a purchase? If not, then 
ask yourselr® why. Put a little showmanship into your confection 
selling. dt'!li pay real dividends, believe ma. Let's stare now, 


oXoKoteXoKo lo 


AL HARTSHORN INDUCTED INTO C.P.P. 


Al Hartshorn appided for membership in the Canadian Picture Pienearsa 
several months ago. Game time fer the initiation, and Al fcund 
himself on his back in the Mountain San. He stdli wanted to be a 
Pioneer o.oo Teday he is oneo 


By special authority ef the national directora, Harold 
PLaLk and yours truly visited Al this week, presented him with 
his aprom and gold card, and inducted him inte the Plemeers. Al 
was really pleased ... amd was he ever surprised? 


Our good friend om the Hamilton Spectater, Jane Baker waa 
on haad with a photographer, and a three column picture of the 
induction, plus an excolient stery in Jane's own column appeared 
in the following day's paper. That my friends, is showbusiness ... 
My sincere thanks to Jane, and a speeilal vote of appreciation to 
Paul Turnbull who not only handled the advance arrangenoents for ma, 
but managed to keep the proceedings secret frem Al. 


Welcome to the Pioneers, AL ... and I sincerety trust that 
you'll be on hand ab our next annual meeting, hale and hearty, se 
that we Gan spend a few pleasant hours rominiscing over our many 
years together in this grand busdnesso 


ofokoRoRoMo 


ANOTEER B.O. SERVICE 


How often does your cashier receive enquiries as te coming attractions? 
Boes she have to refer such calla to the office ... or is she equipped 
with the necessary information? If she doesn't have a copy of your 
booking list, make sure that she 4s provided with one. It!11 save 
wear and tear on her nerves, and add anether littie service that 

your customers will appresiate. 


BAD PRINS 


Every once in a while a bad print of a feature is delivered to 
your theatre ooo and the first £ hear ef 4% As whan I receive a 
sopy of your “Condition of £1im" vepert at the ond of the waoko 


Last week one such prdnt arrived at one of my theatres. 
A really bad one, and the projectionist advised the managor of 
the condition. This was on a Thursday, aad the manager filed a 
Pepert, On Friday night the operator warned that the print might 
not last tkrongh Saturday. Them, and only then, did the manager 
grab his phene, got through te his booker, and fortunately was 
able to get & new print in fer the following day. 


Fellows, wore paying premium prices fer our film, and 
are entitled to the best. If you and your prejectionist agrae 
that the print is unfit for use, don't just write a roport ooo 
Get in teuch with your booker at onee, and leave the rast ap te 
him. That's one of the littie sxtra seyvicea he is equipped to 
Ponder. 


This isn'% the signal to start squawking every time a 
Slight seratech appears 4.0. you've get to uso your heads teo oco 
fhe exchanges try to be very scarefud, but occasionally a realiy 
bad one siips through. When that bappans o.. start yelling ooo 
before you have a broakdown. 


ot oMoXoko Bo 
WELL ooo LILL TRY AGAIN 
x have asked at least half a dezen times that ALL COPIES of 
requisitions, payrokl changea etc. be sent to mé ooo and that 
means the theatre copy alse. Hew do yen know that your order 
had been approved if yeu haven't a signed copy to show for it? 


That means you teo, George o.. or do ET have vo write 
& personal Letter? ALL COPESS oo. get it? 


eoSoXowoLo 


NEWSPAPER ADS 


We pay eut an awful lot of money for the privilege of using a 
measured amount of space daily in our newspapera. Wa know that 
we must advertise to stay 4m buginess ...0 we can’t measure in 
terms of dollars just how much or how little our ads mean to 
our boxel fice o 


The only thing we cam do is use that space judicLously. 
Selest the type of ads that we know, or should know, particularly 
appeal te our own audiences and potential ticket buyers, Make 
every line of space SELL something ...0 Your stars are important, 
naturally the title must be given preminence o.. descriptive art 


and copy, and please doen't ferget, THE STARTING TIME OF YOUR 
PEATURES .co dm every single ad. 


Maks every lines ef space that you pay for, Count ooo 
by giving your customers the same information they would receive 
ever the telephone. 


(ssi 


(GHT. OW EHOWMANSHIE 


I've got five huadred bucks burning a hole 
in my pocket ..0 five "C® notes, just aching 
to bo handed out ... just dike that oo. and 
ali yer have te do is to do your job just a 
iittis bit better than the next guy ... It’s 
@ fact ... No trieks, no gimmicks. 


Four months ef our BALLYHOO S.0.8. 
are behind us ... two to go ..o. and they're 
going to seem awfully short ones ... and then, 
our Victory Luncheon and the distribution of 
the prise money. 


Just in ease some of you are a little 
short om memory, let me repeat how the prizes 
will be distributed ... that is, the main prizes, 
ia addition to which, as you know, I distsibute 
four prises each month to the éwe Sop- ranking 
baliyhooers in each group. 


The cask distribution at the end of 
our $.0.8. drive, which ends om April 30th, 
will be as follows. 


iat PRIZE = $200.00 


2nd PRIZE = 50.00 
3xrad_ PRIZE = 25.90 


in addition, I've got tsenty five bucks 
for the booker whose theatre winds up on tep oo 
AND another two bits for the manager submitting 
the most showmaniike campaign book ..o om ANY 
attraction. Worth a little extra effort? I'd 
Bay BO sao 


SO o.oo what are you waiting for? 


BALLYHOO DRUM-BEATERS iN ACTION 

We don'ts have any bad weeks ... Ballynacewlsea, 1t's just that 
sone are better tham others, and we've had a couple of real 
pips in the paat few weeks. This week, Im sorry to report 
is not one of the beotticsr ones ... What%s the matter guys ooo 
getting a little tired maybe? 


fhe boxoffica buek has becomo a Littie elusive thia 
past whiie, and you'vs got to really coax it dn 2f you want to 
stay im busimess. {63 just aa simple as that. It takes more 
than your daily newspaper ad te bring ia the eustomers ... but 
X shouldn't have te elaborate on that. You're big boys mow oao 
You read tha newspapers ooo and you eertainiy read the figures 
on your daily B.O. statemants ooo L hopo. 


Conditions indicate en immediate acceleration of all 
our selling efforts oo. and this is the time to really get 
going. Ive never seon a better line-up of product ... the 
woather is playing right into our hands coo Spring is just 
areund the corner oo. What olse do you want? 


And don't overlook this important fact ... Your merchants 
are faced with the saas problems you ars «ao. they’re ripe Zor 
a frontal attack ... ALA you've got toe do is use a little of 
that old Showmanship wo %re always talking about. I'12 guarantee 
that they'll co-operates, aa they do in Poterboro, and Hamilton, 
the Soo and Oshawa, and a couple of other spots. Get goin! 
guys. Your futuro ia TODAY ... not tomorrow or next week. 


And your local dailies aren't enjoying the picnic 
they've had during the past fow years either ... They'ii listen 
© POason coo it's wp to you to think wp a good one, and that 
oughtn't be too tough a jobo 


Evorything’s in your favour fellows ... If you donts 
take advantage of 1% now ...0 wall then, I guess you never will. 
Let's mako the coming two months the biggest we've had. Ail 
£ can add to that is that your offert in that direction will be 
indicated by the kind of solling you de ... as reported in 
these pagas from now through April. Need I say nore? 


And now, I suppose we shovld get om with tha job of 
reviewing the selling activities of this group during the past 
week o.oo SOy OM With the show. 


In the way of trade paper coverage, I'm just a little 
disappointed ... Three of our Baliyhooers suceecded in making 
the U.S. trade magazines oo. and that im spite of the terrifie 
eampaigns I've been reporting. Guess you don't follow up ..o 
that's ail. ] 


Ted Doney gets a mention in M.P.Ho under date of 
February 19th, and Jeff lands a short squib 4n the same mag 
the following week, 


Olga scores twice ... but good. A terrifie picture and 
story layout on her "Sea Around Us" baiid-eup, in the February 
19th BOXOFFICE, and ome of the bast steries I've read yet, 


complete with pie of Olga in S.f.R. And that's about it. 


ALGOMA = S00 __ 


Hora was playing A STAR IS BORH ... and made & successful piteh 
to the lecal £.Vo station, which resulted in tholr running the 
1émm advance trailer, plus many animated spots during hia 
engagement. A goed start, Norman ... keep at ‘emo 


The Flewer Basket wont for 336 lines ia the lLoeal daily, 
offering free houquats to babdesn born ia the Soo on the opening 
Gay of STAR IS BORN ... Plonty of montion of ple and theatre. 


Good window diaplays were set up in the Windser Beauty 
Parlour, Gon-B1 Furs, the Flewsr Basket and Virenes Dept. store. 
IG%s all good stulf Norm ... iot's doublo 4% nex’ week o.oo huh? 


PALACE = GUELPH 


Herb's contribution to our 8.0.$. th: Lf & scene OM an 
treopage in the Morsury_on Ff KANSAS ... 
Vorvis Restaurant stili praying along with the bookemateh 
contest, as reperted in previous issues. 


DY £ 
Q7R 


G J 0 Y taped the seven minute interview with Aane 
Praucis for BAD DAY AT BLACK ROCK, and 2% was aired on Friday 
night immediately efter one ef the important loeal heckey games. 


GAPTTOL © GAL? 


Eddie's — SAW deal stiil going strong in the Evening Reporter. 
fk eck thay came through with a good scene on an off-etheatre 
page on BRI 


fonnie’s Husie Centre previded Ed with a eemplete 
albam of seund-track racordings, which ho played over his P.A. 
at opening, closing and during intermissions fer a full week 
before BRIGADOON was due. Connie's also put im a very effective 
Window with good art and scopy. 


Eddie arranged fos the Aoeal Highland Light Infantry 
unit's pipe band to parade te the theabra ene evening, where 
they entertained outside until intermission, then paraded down 
the centre aisle, played a few selections, and took their seats 
to anjoy the show. Tromendows applause greeted this spectacle. 


GK GR played the ontire BRIGADOON album on ono of 
thelr popular aftermoeon prograns, on opening day, with exeellent 
eredits. They played ome or two numbers each day during the run. 
fhe regular Capitol Showtime Quis pregram was again aired over 
the samo atation during the week. 


4 good onecesheet sise mounted display was set up at 
the entrance ~o Rouse’s Musie store, where it attracted much 
attention. 


Now you're cookin! Ed ... ieb's keep slugging away, 
and you'rs liable to find yourself? knocking eff one of our 
prazes. Seems I remember sooing you at eur luncheon last 
year ooo Gonna be with us again this trip? Hope 30. 


Re 8 


YOUNG AZ HUAR? was held ever, and the decejays at both © K OC 
and € H MI continued to play ausical selections from the pie 
with good credits for the theatre. On GC HM L the Frank Sinatra 
show devoted plenty of time te boosting Franiio's appearance in 
the pic, and the spozsers gave Hel fifty samples of their 
product to give away at one of his performances oo. Talis was 
naturally plugged on the show, and in newspaper adao 


Panl Hanover still giving out with plenty of free plugs 
over his "Meet Me ot the Brant” program sach Friday night ... 
Pres plugs also over the Gerdie Tapp show om © H © H = TY, and 
en George Wiisen's program over the same station. A now 
DESIREE contest was started as advance publicity over thia show, 
with a few Oakleys as prises. 


feed window displays were set up in Bert Rymal's 
appliance store, and Moody's Music store. 


fhe Ladies Home Journal tie-up for YOUNG AT HEART was 
continued for the curation of Mel's holdewer of the pileture ooo 
with special window displays in five decal beok stores. Four 
trucks were gaily bannered with Y.A.H. eopyo 


A good story om DESIREE appeared in Joe Yule%s entere 
sainmoent column in the Review ... The daily News came through 
with a total of three, 3-column scenes. 


Mel's Pamous Fun Pestival building each week, with 
docai gmail fry starting to get the ideao The Spectator is 
very pleased with the results, and continues te provide the 
prizes for each Satarday morning show, as well as kicking in 
much free publicity in its pages during the week. 


ORPHEUM < S00 


Olga reports that ail they're telking about in the Soo these 
days is the iocal hoekey team's chances ... All the merchants 
have offers of prises to the players, and not to be eutdene, 
Olga offered a free trip to her theatre to oach player who 
during the opsning play-off game was successful im staylag out 
of the penaity vox, This was reported as a humanelnteresat 
at@ry over WS 0 0, with good mention of the piature the 
winners would see at the Orpheun. 


CAPITOL = WELLAND 


George is disgusted ... nothing too interesting to report this 
week co. Everybedy double-cressed hin. 


However oo. I note that ZF SAW sti11 occupies an 
important spet in the pages of the Tribune ... every day of 
the week. Two good scenes on off-theatro-pages oo. Ona OR 
DESERT RATS and another on BLACK WIDOW. Fone-Quig still 
gives him mextion in return for a couple of ducats. 


Six permanent window locations still continue to catch 
the public eye ... along the main drag. 


SAPLTOL « NORTE BAY 


Well ... ceuld be that this week's entry is an indication that 
our friend Robort "Q" 4s abont te come sut ef hibernation o.oo 
and high time, I'd say. Even these Northern bears are starting 
to stretch a littie in anticipation of the coming of Spring ...o 
Dees Bileon knew that you're just tossing that hundred bucks 
right out the window, Bob? I'm gonna tell her ... Af wa don't 
start getting that oid Harvey Ballyhoo pretty soon. And who's 
going to pey for that rug you bought om spec oo. huh? 


Bob permitted his local J.€.'s to sell their Seotehlite 
Safoty Taps in his lobby during the showlng of SHOWBIZ, and in 
return the Jaycees Fran an excellent three column ad in the local. 
Hugget, with plenty of space, plus 5 iarge heading devoted to 
his atéraction. A good, off-theatre-page seene also appeared 
in support of his pic. 


&\ 2he-sheet was pasted on his Lobby floor two weeks 
before opening oo took up all the room, and customers just had 
te walk over it. 


Three lecal music bars put in good window displays as 
a direct tie-up with tke pleture ... All f£satured record albuns, 
sheet music, and naturally theatre art and copy. 


Phe Lecal radio station aired one ef the excoilent star 
4nterviews. The bus terminal and hotels displayed posters in 
prominent Lo¢ations. That locks like it ... Not much like the 
eampaigns we sorta got usod to from the North country oo. bub, 
like we said before ... Maybe our Robert is beginning to wake 
up again, and will surprise us one of these days. 


ROYAL = GUELPH 
Ted's friend at the Heuse of Television again came through with 
an excellent ad plugging TROUBLE IN THE GLEN ... the eatchiine 


being that there was never any trouble with your T.V. viewing 
Af you treated yourself te a Dumont F.V¥.o etGo 


I_SAW still going strong in tha Mereury oc. and a good 
aeffetheatre=page scene on TROUBLE IN fHE GLEN. 


CAPITOL - ST. KiT?s 


Vorn was playing A STAR IS BORN, and it was a piemic for all the 
deojays over at C X 7B. The Morning MelodZes program featured 
music and somments ... Jack Dawson on his afternoen programs did 
likewise, and a special contest was arranged over one of the 
nerning programs, with a few ducats as prises. All went overe 
board to plug the attraction. 


Caver’s Music Stere featured a press book mat in their 
regular newspaper ad. The New Methed Laundry tie-up is still 
in effect ... Displays at the local Coffee Shoppe, and in front 
of the giant supermarket. 


CAPITOL = PEPERBORO 


Five individual ssenes appeared in the pages of the Review and 
Lakefield News, on RIVER OF NO RETURN ... with the latter papor 
continuing to feature Len's ad in their Hidden Names contest. 


A 3esheet was cut up, mounted, and placed in a frame 
ab ene of the busiest corners in Peterboro., 


A "Reserved" card was placed om a table at the Aragon, 
pepular local vestaurant and dancery. The card stated that tho 
table was "Reserved for Miss Marilyn Monroe, ourrently appearing 
im RIVER OF NO RETURN at tho Capitol ..” 


Several times deliy the title seng could be heard over 
€ HE X, with good theatre cradits. A good display was set up 
in a preminent windew on the main drag. Modern Tailors featured 
a good display on another of Lens features, BOY FROM OKLAHOMA. 


DOWNTOWN = HAMILTON 


Paul's double bili ... GRY VENGEANCE and THE BOB MATHIAS STORY 
was publicized threugh excellent windew displays in Martin's 
Sports Center, and a newly opened Coffee Shop. Martin's also 
set up a good lobby diaplay, foaturing a dummy clothed in 
sports apparel to tie tn with MATHIAS. 


SENECA = NIAGARA FALLS 


A one-shse% was mounted and placed im a goed down Gown window 
on DESIRES ... A 3-sheet was mounted on the hoarding of a new 
stere belug erected in the down town sectiono 


Another good window display on THEY WHO DARE, was 
placed in a dewn town location. 


TIVOLI ~ HAMILTON 


Don started a new radio tieeup with the Pawl Hanover aftornoon 
program, whereby he gets a few plugs for his attractions in 
return for a few ducats used as prizes, This pregram runs five 
days @ week, and is titled "Housewives Matinee" ever € HM Le 


The daily News Quis over GC K O © still in effect, with 
the Tivoli getting mention several times daily. 


Fwo good window displays om CARMEN JONES ... one in 
the Heintzman store, and another in Bob Moody's Music store. 


Not too much sturfe frem either Don or Paul in more 
weeks thaa I care to count o.o It’s a good thing we have Hel 
around, %o help keep Hemilton in the running. 


Wake up guygo 


PARAMOUNT = PETERBORG 

Another geod entry from Arthur ... and I'm past surprises oo. 
This guy haca’t missed 2 weele since he became eligible for our 
BALLYHCO contests. I sorta take his entriea for granted now. 


The Business Quiz sti11 going strong in the Examiner, 
with a good ad for Art's attractions in return for a eouple of 
ducats whieh ara used as prizes. 


Cheorney's wan another swell ad this week ..o plugging 
their recordings and the shewing of BRIGADOON at the Paramount, 


Holiywoed Newsroek BtiLi beilag featured 2n both the 
Review and Lakefield News. Dem 29 doing a fine job of handling 
this column. Lots of good reading -.. Lots of good publieity 
Lor our theatre, A good combination. 


4 total of TWELVE good seenes appeared in the pagos 
ef the iecal press this week om BRIGADOON ... Six in thea Weekly 
Review, and six in the Lakefield News. Eight wore one column 
im size, and four were two coluans. Niece stuff. 


Again this week Art's eonfection bar carried an offer 
ef freo cases of Pepsi ... Bverybody was buying the stuff, and 
searching for the rad tags en the bottom of the cup which made 
them winners. Soild lots of Pepsi, handed out hots of free 
eases, and made iets of friends. fhe whole deal, courtesy of 
the local Pepsi distributer. 


A good five minuto interview was aired over C HE X 
en Sunday evening, featuring musie from the BRIGADOON sound 
track, and naturally, good theatre credits. 


Cherney"s put in another of their exesllent windows, 
foaturing recerds, sheet music and good posterd. 


oSokoXaXoMoKokKo 


And this cleses another chapter in our BALLYHOO §.0.S. Hope 
J'11 have move ... much more to report im the remaining few 
weeks of our dvive. That's up to you oo. All I can do is 
report your efferts.- 


Next week's Aassue will contain our score-board for 
February oov and the names of the monthiy winners. It will 
show your atanding to date, as weil as your score for the 
month just ended. 


Hope you won't be disappointed. 
DBK. 


